Minutes from VATAT Area XI Meeting
July 31, 2018
The meeting was called to order by Brandi Lawrence at 1:17pm.
Zach Zahradnik gave the invocation. 
Steven Gooch, Area XI state officer gave greetings from Texas FFA Association.
Troy Oliver, VATAT Board member ran the VATAT Briefs. Eight received 5 year certificates. Six received 10 year certificates. Five received 15 year certificates. Board met on Sunday night and will meet again on Wednesday morning. Area XI had 145 paid members and has 6 board members. Jayson Hill and Darren Cosby one year terms will be up for re-election this year. Both are re-elected for three year terms to the board of directors. Recommendations to the board to take to the meeting….place to look for membership benefits, consider changing dates of conference due to schools starting earlier.
Greetings from VATAT Credit Union, Meredith Hartman. 
Area Meeting…
Roxanne Zahradnik read the minutes from Midwinter, January 2018. Minutes were approved.
Liz Treptow gave a treasurer’s report, and discussed the approved budget. Motion was made to accept the proposal as presented. Seconded and passed.
New teacher and teacher changes introduced themselves. 
Committee Reports:
CDE: Rod Vincent: gave his recommendations from the CDE committee. Rod turned it over to Allen for discussion on the recommendations. Area 3 looking to go to LoneStar College later in April. April 5th would be the date at Blinn, Fridays are better days to have things at Blinn. Christy Capps moved that Area XI hold vet tech at Blinn on April 5th. Motion passed. Darren Cosby moved that all other recommendations to be accepted. Passed. High Point pin discussion… if we have award ceremony, more kids will pick up pins.
CDE recommendations: Liz; Food Science goes straight to state, at Tech. People who have put it on, have moved. Recommendation to move State to Texas A&M. Rod; Horse… issue with students talking during contest; two teacher monitors per area during contest, Ben Burkhalter, Melissa Grissom and Sherri Jepsen (Caney Creek & Conroe) volunteered to monitor. Brandi L.; recommendation to have State Horse contest moved away from Tech, too crowded. Area XI will still have dress code and clip board monitors. Stacy C. can 4H use one side and FFA use the other side; 4H clipboards don't matter, still use same horses. Rod; livestock… asking who put on officials at state contest, a new guy…. Highly recommended that keep same official from area to state. 
Texas Farm Bureau greetings.
LDE: Troy Oliver: gave an overview of LDE committee recommendations from meeting. Rod moved that we accept the recommendations from LDE committee. Second. Passed. LDE committee meeting: Rod; Skills: questions asked on senior skills, we don’t educate judges to ask about the skill, not something else… recommendation that senior skills questions be omitted. 
Scholarships: Jason Woods: question of how many applications will be sent to state and what each area level quota will be, will come up with a recommendation at the committee meeting tomorrow morning. Jason gave an overview of how the Area XI scholarship process works. Jason recommendation…. To send 25 apps per area, still. Drop quota to 5-6 per area because area XI/III have given up one of ours two years in a row for another area. Discussion on how many each district should send to score apps at area was discussed. Possible on bringing in two industry reps for an additional scores. SAE honor changed to SAE merit to give a description.
AI: Stockshow: Robert Hill: clarify on steer classification, possible paper tell student why they were kicked out. Quality Counts, jr., immed, sr…. Cannot go straight to test. Will have sit through videos in order to take test. Meeting is today.
AI: Ag Mech: SA move out. 
AI: Competitive Events: 
Ag Mech: Jayson Hill: April 16th at SHSU, plant production, greenhouse production, air and water handling, electrical systems, concrete floors
Tractor Tech: Robert Washington: Part 1-2 Bayou city, March 10-11, Houston. Debug 10 teams that qualify to go to the floor. New Holland 4.75. Edney booth has tractor tech CDs. Feb. 1st will be the area contest… along with Area 7 & 10. Tim Raska will be superintendent, everything go through him. Recommendation to have state tractor each year at area contest. 
Area Tarleton: April 17
Area SHSU: April 16
Horticulture: Courtney Veselka: error on the NL test. Recommendation send to CDE committee… scratch stargazer lily, nothing added.
State Awards: Christy Capps…. Recommendation to get people to volunteer to go. Area XI lost zero lonestars. Put lonestars in two pocket folders. Americans, no area XI sent back to state. 
Housing Committee: Annette Hill (Christy Capps & Ashley Bishop)... reasons of the housing block. Plenty of rooms on block but need patience and to keep checking back. 
Rodeo: Ashley Bishop
Area Officer Election Committee: Scott Brown; gave overview of new process, combine area 3, 7, 10. Will vote on at Midwinter.
Wildlife: Amanda Gibbs: area contest at A&M Kingsville, recommendation.
State Ag Science Fair: Kacie Gallegos… One moved: need to elect… Tiffany Waits nominated & elected.
Greetings from Texas Pork Producers.
State Speaking Comm: Casey Wilson… judges only have abstract not the complete speech. All documents must be submitted by June 15th, or be DQ-ed. Different judges for prelims and finals. 
Courtesy Corp Coord. - Adrianna Loftin nominated. Elected.
State Planning Committee - Zach Zahradnik & Mallory Haas nominated. Both elected.
Area Midwinter Planning Committee - Christy Capps, Amanda Spacek. Please send suggestions to them.
Future dates for FFA Conventions. 
New Business:
LDE: $45 team entry. Troy moved. Seconded. Passed.
Awards at CDEs: can go back into a Kleburg room because overcrowded. Moved that Area XI hold awards the day of the contest, all contests. Seconded. Passed.
Passed motion to not have a meeting on Friday. Finish all business today.
Elections for area coordinator and area secretary. 
Coordinator: Allen Kamenski (passed)
Secretary: Roxanne Zahradnik (passed)
