Rodeo Committee Meeting
July 27, 2022
12:00pm ATAT conference

Attendees: (See scanned sign-in sheet)

Traylor Lenz called the meeting to order and started by sharing that he had heard minimal complaints
about the 2022 Texas FFA Rodeo except for maybe that the goats were small. He explained that this is
all done by volunteers and we do the best we can do with the movement of facilities. He said thank you
to all of these years and explained that Stacey will be taking over.

He says the rodeo gets $30K to pay what we need to: payout, insurance, 10K scholarships. Traylor
provided a rough estimate of the 2022 financials for the rodeo. Estimated costs: pay insurance, $10K
scholarships, $7600 facitily: cowtown, $11,000 roughstock and $5,000 calves.

Thanks to those teachers who brought students to help, it was good.

(prorodeo donations and other sponsor monies go to wherever Texas FFA wants to.) Texas FFA staff
assured that a copy of the finalized financials (including payouts) will be provided once they are
reconciled with the materials received by the rodeo secretary.

Stacey went down the area list asking for area concerns.

Area 1 - no concerns

Area 2 - no concerns

Area 3 - no concerns

Area 4 - no concerns

Area 5 - no concerns

Area 6 - not have stalls separate from arena *** add website link to paper entry!! For the contestants to
print on their own entry form papers instead of ag teachers - so they know where website is and info is at.
Area 7 - no concerns

Area 8 - no concerns

Area 9 - no concerns

Area 10 - no concerns

Area 11 - no concerns

Area 12 - no concerns - tried calling rodeo secretary and email starting 2 weeks before the rodeo about
stall assignments - wanted better communication.

John Denson suggested that we have a workshop for FFA rodeo entries next year.
Put “1 horse per stall” IF we do stalls again.

Next year's rodeo July 9, 10, 11 2023. In Dallas - use State Fairgrounds? Might furnish help/staff?

The meeting was adjourned with a motion from Lochie, Ashley Bishop second it at 1:02pm.



